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	Rationale for this workshop
	Objectives

	Often team leaders look to team building events to sort out team issues and get everyone motivated and pulling together. However so often these well intentioned actions only provide short term solutions and fail to deal with the real problems and issues that tend to hold back team performance. 

This programme gets to the heart of the issues and the team are guided by a team coach on a structured path to high performance.

	· To understand why it’s important and how to achieve high performance as a team
· To assess the team against the High Performing Teams model 
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· To commit as a whole team to the actions and behaviours needed to become a high performing team



	The pre-work by participants
	The high performing team model

	· Complete the on-line High Performing Teams 360 survey for their team ensuring that team members, team leader and key stakeholders are fully briefed on what they have to do.
· Prepare ‘My Facebook’ personal introduction
· Read the articles on high performing teams

Note: The model covers 7 key areas that drive team performance. Leadership, Know and Grow Ourselves, Mutual Trust, Inspiring Vision, Smart Alignment, Action Orientation and Great Team Spirit.
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	Timeline

	Time
	Day 1 (08:30 – 19:00)- AS-IS
	Day 2 (08:30 – 17:00) – TO-BE

	AM
	· High Performing Teams overview and workshop rules
· Building Trust - personal introductions
· GOAL: What does great look like
· REALITY: Review of the current situation - get the ‘smelly fish’ out on the table

	· GOAL: Our High Performing Team Vision – reach agreement and gain commitment
· OPTIONS: grab ideas (innovative and crazy) - The Tree of Opportunity 
· The power of feedback – Feedback Frenzy


	PM
	· REALITY: results of the High Performing Teams survey
· Summarise the 5 big challenges we face
· Building Trust – the rapport game

	· WHAT NEXT:The Game Plan (Vision, Values, Actions and Behaviours)
· Plan follow up process and next High Performing Team workshop
· END
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Release the Magic





