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Team Action Learning Programmes
	Rationale for this workshop
	Objectives

	This is part of the High Performing Teams Programme and each learning programme builds on what was covered in the kick off workshop. Learning as an action learning team is one of the most effective ways of developing new skills within a team. These skills are learned quickly and are effectively transferred into day to day work and behaviour. Plus you have the added benefit of the team continues to grow as a team, building their mutual trust, knowing and growing one another.

	To continue to develop the team into a high performing team 
To develop the skills most needed by the team in order to become even more effective
To update the thinking of the team in the key areas of performance, injecting new ideas that their workloads just prevent them from accessing 
To open their minds to the benefits and enjoyment of everyday learning
[bookmark: _GoBack]To drive performance up of individuals and of the whole team


	Typical structure of each team learning programme
	The high performing team model

	Each programme runs for 100 days
Starts with a 1 to 2 day workshop
A blended learning approach is followed mixing classroom with self-study and action learning
The team is broken down into smaller action learning circles of 4 to 6 people supported by a trained coach (internal or external)
These action learning circles learn at work, applying new skills to their daily jobs
The coaches continues to support their action learning circles for the 100 days – converting theory into everyday actions and behaviours
Each programme can be tailored to the specific needs of the team
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Conventional training only offers a 15 to 20% conversion of theory to real life – so let’s do something better … say >80%!
	

	
	Advantages over conventional training:- 
The programmes are totally flexible and can be tailored around the needs and demands of the business
Time demands on learners are less demanding and there is a much higher conversion of theory to real life 
Learners learn by doing and helping one another
They develop into a high performing team
 





	Team Learning Programmes

	Days
	Programme
	Details

	1
	Action Learning Circles
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	Learning in small action learning circles is a key part of the programme and the team needs to learn how to do it. This programme will cover:-

How adults learn and ways of accelerating this learning
How to do Peer2Peer coaching
How to apply our LEAP methodology. (Learn,Experiment,Apply & Prove It)

	1
	Know and Grow Ourselves
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	In this very powerful programme the participants will receive 360 degree feedback (based on the Everyday Leader model) from themselves, their boss, direct reports, colleagues and key stakeholders. They will be carefully taken through the process, fully supported in their small action learning circles and/or one to one with their coach. 

The end outcome of the process will be to set up a personal development plan that builds on strengths and improves on weak areas.



	2
	Simpler Smarter Quicker

	This programme takes place in the work area, with a day in the classroom followed up with a day of desk side coaching. This programme will cover:-

The 12 thieves of time
The results of ‘personal effectiveness survey’
The SSQ methodology
The big clean up
Reengineering of each participants desktop
Email and meeting etiquettes
Action planning
 



	1
	[image: ]Problem Solving and Decision Making


	This programme takes the team through a smart methodology for solving problems and making decisions. They apply it to real life problems and decisions, getting immediate benefit from the techniques. When the whole team talk the same language and use the same tools then problems get solved rather than worked around, and good decisions are made quicker.










	2
	Graphic Facilitation
[image: http://innovation.fleishmanhillard.com/wp-content/gallery/miscellaneous-shots/graphic2.jpg]

	Graphic Facilitation is a special facilitation technique that utilises the power of visuals to help groups of people see their thinking and really ‘get their head around’ their particular situation. It’s a way of ‘doing a meeting’. The person leading the group (called a Graphic Facilitator) impartially helps people see what they currently know, and from there, make better informed decisions and conclusions. This is powerful technique that will make a big difference to the team effectiveness.


	2
	Speaking with Impact
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	Getting your message across with impact in a crowded communication market requires a special set of skills. This programme will cover:-

The basics of good presentation skills
The Storyboard technique
PowerPoint and beyond
Managing your nerves
Maximising your impact
Action planning


	2
	The Power of Influencing
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	Getting results in today’s complex matrix structures, where so often you lack the authority to expect cooperation is tough. This programme teaches team members how to influence others, and it will cover the following:-

What is influencing?
The influencing process
Influencing skills
Practical applications
Action planning

	Team Learning Programmes help inject new ideas into team thinking
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